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“A portfolio of highly 
undervalued companies 
that are consistent 
business performers 
and market leaders 
across the Railways 
infrastructure sector” 

  

 

Railways serve as one of the foundations of the Indian economy, 
having the 4th largest network in the world after US, China, and 
Russiai. With India projected to account for 40% of global rail 
travel by 2050ii, the future of Indian Railways presents a huge 
infrastructure opportunity in all aspects of the industry, 
including development of high-speed railways, increasing density 
of metro projects, increase in dedicated freight corridors, and an 
industry-wide modernization effort. This secular push towards 
an infrastructure upgrade presents a lucrative, multi-decadal 
investment opportunity in the Indian markets, with several 
companies – from specialized technology companies to 
infrastructure conglomerates – set to benefit from infra projects 
and enhancements in the Indian Railway sector in the coming 
decades.  

This growth vector provides exposure to companies 
that provide and develop infrastructure critical to the 
Indian Railways industry, including railway consulting, 
rail-infra financing, EPC companies, and related capital 
equipment manufacturers. 
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Omni Bullet Train: Investment Thesis 

The Indian Railways sector is a multi-billion dollar and multi-decadal infrastructure opportunity 
propelled by a steady rise in both passenger and freight demand, which has led to numerous 
infrastructure upgrades in the pipeline for the coming two decades, including modernization, 
electrification, expansion of freight corridors, expansion of metro-transport in cities, and introduction 
of latest technologies to improve customer experience and safety. 

Considering this opportunity, Omniscience Capital has created the “Omni Bullet Train” – a portfolio of 
highly undervalued companies that are consistent performers and market leaders across the Indian 
Railways ecosystem. While minimizing both credit risk and interest rate risk, these companies have 
shown a consistent track record of efficient capital allocation, as well as outperforming their peers in 
both high dividends and higher returns on capital. 

We recommend you explore the Omni Bullet Train smallcase. 

 

1. Indian Railway Sector: Present Snapshot 

The Indian Railways sector has witnessed robust demand growth and would continue to do so, 
propelled by increasing urbanization and mobility. The present fleet includes a total of ~22,600 
operating trains, out of which 60% are passenger and 40% are freight (however, freight constitutes 
almost 3/4th of the total revenue). The average daily passenger count stands at 24 million, which 
corresponds to a whopping 8.8 billion in one year. The annual freight volume stands at 1.4 billion 
tonnes, witnessing an annual growth of ~4.8% over the last 5 years.iii 

 

  

Exhibit 1: Total Freight Volume Historical | Source: IBEF 
Research 

Exhibit 2: Indian Railways Revenue Breakdown | Source: IBEF 
Research 

 

With the Indian Railways getting its highest ever capital expenditure for 2022-23 (INR 2.45 trillion)iv, 
the coming decades will continue to be a huge infrastructure opportunity in the sector, driven by the 
need to introduce higher safety standards, technological advancements in high-speed rail, and 
increasing metro-rail presence across urbanized areas in the country. In the section below, we discuss 
these opportunities in greater detail. 
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2. Omni Bullet Train: A Multi-decadal Infrastructure Opportunity 

With a secular demand growth across passenger and freight railways, there is a major push from the 
Center to hold Indian Railways to higher safety and modernization standards, while continuing to bring 
in new technological advancements in high-speed rail, building new freight corridors, and increasing 
Metro coverage across further cities. 

A big factor in this push are the multi-decadal government schemes aimed at revamping and providing 
world-class infrastructure across the country as a core means to improve the citizens’ quality of life. 
The National Infrastructure Pipeline (NIP) is targeting a total capital expenditure of INR 102 lakh 
crores over the years 2020-25. Out of this, the allocation to railways stands at INR 13.7 lakh crores 
(~13%). The NIP includes achieving 100% electrification of the Rail network, increasing the modal 
share of Railways in freight from 33% to 40%, and significant investments in modernization, among 
others. 

Along with the NIP, Indian Railways has also introduced the National Rail Plan (NRP) 2030 aimed at 
creating a “future ready” Railway system by 2030. The NRP aims to increase modal share of Railways 
in freight to 45% through capacity enhancements and identifying new Dedicated Freight Corridors.   
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2.1 High-Speed Rail 

 

The National High Speed Rail Corporation of India (NHRCL) was set up in 2016 with the objective of 
financing, construction, maintenance, and management of High-Speed Rail Corridors in India. As part 
of this initiative, the first and currently under-construction Mumbai-Ahmedabad high-speed rail 
corridor would span 508 km (having a projected top speed of 320 km/h), with a total proposed track 
length of 6,668 km for a total of 8 high-speed rail corridors, with a total projected cost of +6 lakh 
crores. 

 

2.2 Semi High-Speed Rail/Vande Bharat/Tejas 

 

In addition to High-Speed Rail Corridors, the country has also seen the launch of semi high-speed trains 
(maximum commercial speed of 180 km/h), primarily the Vande Bharat Express, which has 6 
operational trains at the moment, and more being launched daily. The target is to launch 75 Vande 
Bharat trains in the 75th year of independence and nearly 400 by 2025v. Semi High-Speed Rail have a 
combined proposed and under-construction track length of 2,400 km, with a projected investment of 
INR 1.75 lakh crores. The Railway Ministry has also planned a roadmap to export Vande Bharat 
trainsets by 2026. 
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2.3 Metro Projects 

 

Increasing urbanization and mobility, combined with the resounding success of Metro projects in cities 
such as New Delhi, has led to a major push towards Metro development across urban areas in the 
country. Along with current operational routes of 797 km, India has ~445 km of under-construction 
routes, along with a total approved route of 425 km and total proposed routes of 1050 kmvi, with a 
target of Metro coverage extending to 25+ cities across Indiavii. 

 

2.4 Dedicated Freight Corridors 

 

Over the years, Railway share in freight consistently declined in the past, from around 88% in 1950-51 
to 26% in 2021-22viii. As a course correction, keeping in mind the surging domestic economy and 
infrastructure growth, the Railways Ministry conceived the creation of Dedicated Freight Corridors 
(DFC) along the Eastern and Western arms of the Golden Quadrilateral. This led to the establishment 
of the Dedicated Freight Corridor Corporation of India (DFCCIL) in 2006. A total cost estimate of INR 
81,459 crores has already been approved for DFC. 

Some salient features of DFC include: 

- Dedicated freight corridors covering 3,381 km passing through 9 states 

- Mega railway project with track linking exceeding 6,000 km 

- 596 major bridges and 4643 minor bridges 

- 126 new stations 
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2.5 Modernization 

Modernization efforts to upgrade Railways are a continuous, ongoing process essential for upkeep, 
maintenance and upgradation to the highest safety standards as well as keeping up with the latest 
technological advancements in Railways from around the world. Some key developments that are 
currently underway and would continue in future include: 

- Modernization of Tracks: Introduction of mechanized track maintenance systems like the HOT-3X 
(High Output Tamping & Stabilizing Machines) have enabled the Indian Railways to perform track 
maintenance at manifold efficiency compared to manual methods. 

- Developments in Railway Bridges: A web-based IT application called Bridge Management System 
(BMS) has been developed with 24x7 availability on data and analysis associated with bridge design 
and assessment, in addition to new technologies in Bridge Inspection Techniques. 

- New Development in Rolling Stock: RFID (Radio Frequency Identification) tags are being fitted on 
rolling stock for automatic tracking and tracing, along with other technologies such as GPS systems 
in wagons, Hot Box Detector, and Machine Vision Inspection System. 

- New Technologies in EMU: These include conversion of End-of-Generation trains to Head-on-
Generation trains in order to reduce noise and air pollution, which includes the introduction of 
modern features such as automatic doors and retractable footsteps, and GPS based passenger 
announcements. 

- New Developments in Locomotives: The Indian Railways have switched over to manufacturing 
only new generation, high horsepower, three-phase electric locomotives from 2016-17.  

- New Developments in Signalling Systems: Higher digitization in train operations and safety 
systems has been underway, such as Electronic Interlocking (EI) and Automatic Block Signalling. 
Additionally, an indigenously developed Automatic Train Protection (ATP) system called Kavach has 
been adopted as the National Train Protection system nationwide. So far, Kavach has been 
deployed on 77 locomotives covering 1,455 km on South Central Railway. 

- Revamping of Railway Stations: The Railway Ministry has undertaken a “Major Upgradation” 
scheme for Railway Stations, which includes introducing state-of-the-art technologies such as 
intelligent buildings, green buildings, high-efficiency waste management systems and efficient 
energy & water conservation. More than 400 railway stations are planned to be upgradedix. 
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3. Indian Railways: The Investing Ecosystem 

The investing landscape in Railways in India spans from giant infrastructure conglomerates to highly 
specialized companies engaged in consulting and contracting for specific engineering and manufacturing 
needs in the Railway industry. In the listed equity space, we can find a range of companies that serve the 
Indian Railways in different facets, with some companies enjoying monopolistic advantages in the 
country as well. The table below illustrates the range of companies that fall in this investing ecosystem. 
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4. Omni Bullet Train Portfolio: A Scientific Investing Approach 

The Omni Bullet Train portfolio utilizes our proprietary Scientific Investing Framework to select 
companies which satisfy our primary criteria of “Enhanced Safety, Enhance Growth, Enhanced Returns”, 
picking the most undervalued companies in the sector with robust, profitable business models, sizeable 
order books for the future and exposure to robust, long-term growth vectors, and moats that help them 
outperform the market in the long run. The high dividend yields for some companies in the portfolio 
also indicate that these companies are mispriced by Mr. Market.  

In the below table, we illustrate the portfolio in our “Enhanced Safety, Enhanced Growth, Enhanced 
Returns” framework through three metrics respectively – Cash-to-Market Cap, Standard & Cash-
Adjusted Return-on-Equity (RoE), and Standard P/E ratio and Cash-Adjusted P/E Ratio. Even a quick look 
at these company metrics shows adequate discount to intrinsic value, a high margin of safety to reduce 
leverage in the portfolio, and a consistent track record of delivering superior returns on their asset base. 
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5. Omni Bullet Train – Investment Thesis 

The Indian Railways sector is a multi-billion dollar and multi-decadal infrastructure opportunity 
propelled by a steady rise in both passenger and freight demand, which has led to numerous 
infrastructure upgrades in the pipeline for the coming two decades, including modernization, 
electrification, expansion of freight corridors, expansion of metro-transport in cities, and introduction of 
latest technologies to improve customer experience and safety. 

Considering this opportunity, Omniscience Capital has created the “Omni Bullet Train” – a portfolio of 
highly undervalued companies that are consistent business performers and market leaders across the 
Indian Railways ecosystem. While minimizing both leverage and interest risk, these companies have 
shown a consistent track record of efficient capital allocation, as well as outperforming their peers in 
both high dividends and higher returns on capital. 

We recommend you explore the Omni Bullet Train smallcase. 
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OmniInsight 

“Most market participants chase 
alpha but get risks, while one 
could chase safety and get 
alpha” 
 
   info@omnisciencecapital.com 
        www.omnisciencecapital.com 
       omniscience.smallcase.com 

Nucleus House, Saki Vihar Road,    
Powai, Mumbai – 400072  

   +9122 28583761/51 
Follow Us 

 

About OmniScience Capital 
A Global Investment Management firm focused on global equity investments 
empowered by its proprietary Scientific Investing philosophy.  
OmniScience Capital is a joint initiative of Team OmniScience and the financial services 
conglomerate Asit C Mehta Group (35+ years, AUM: 3000 crores) to bring Scientific 
Investing to Indian and Global investors. Read more… 
 

Global Investment Focus 

OmniScience’s vision is to provide global investors with global opportunities via 
SuperNormal Portfolios for US, India, and Transformative Technologies. Our Omni 
Supreme US and AIoT investment strategies help clients take exposure to US markets. 
Read more… 
 

Scientific Investing 

Scientific Investing creates a SuperNormal Portfolio designed to survive and thrive 
through uncertainties, delivering optimal “Return on Safety”. Read more… 
 

Investment Platform 

Investors can explore and invest in OmniScience strategies on 
omniscience.smallcase.com 

   

 

Disclosures & Disclaimer: Omniscience Capital Advisors Private Limited (Omniscience Investment Adviser is the advisory division of Omniscience Capital Advisors Pvt. Ltd.) is a SEBI 
registered Investment Advisory firm with registration no. INA000007623.  
Equity investments are subject to market risks. Global investments are subject to currency risk, country risk and other risk factors. Please read all related documents carefully. An investor should 
consider the investment objectives, risks, and charges & expenses carefully before taking any investment decision. Wherever there is the potential for profit there is also the possibility of loss. 
Therefore, investors may lose capital in markets. Past performance is not necessarily indicative of future results. This is not an offer document. This material is intended for educational purposes only 
and is not an offer to sell any services or products or a solicitation to buy any securities mentioned or otherwise. Any representation to the contrary is not permitted. This document does not constitute 
an offer of services in jurisdictions where the company does not have the necessary licenses.  
As a firm-wide philosophy and rule OmniScience Investment Adviser and OmniScience Capital Advisors Pvt. Ltd., or any of its employees, officers, management, directors, shareholders, associates, 
distribution partners or others related to the company in any other capacity, or any communication from the company, including any of its tagline, motto, slogan, etc. do not provide any guarantees on 
investment strategies or their returns etc. If you feel that you had been provided such guarantees at any time before or after the initiation of your relationship as an advisory client of OmniScience 
Investment Adviser, or, if any communication from OmniScience seems to give you a feeling that – “any investment advice implies any kind of assured returns or minimum returns or target return or 
percentage accuracy or service provision till achievement of target returns or any other nomenclature that gives the impression to the client that the investment advice is risk-free and/or not 
susceptible to market risks and or that it can generate returns with any level of assurance”, then you agree to bring it to our notice immediately and initiate to terminate the advisory agreement with 
OmniScience. Any performance that is shared is based on the investments done in proprietary/client portfolios/ model/ simulated/ hypothetical portfolios on smallcase/stockal or other platforms. 
Global portfolios are maintained on Interactive Brokers platform/stockal/other platform and the performance is calculated based on the portfolio holdings and the model/simulated/hypothetical 
performances are pre-expense and unaudited. India portfolios are maintained by Orbis Financial Corporation ltd, an independent, SEBI registered custodian and fund accountant or on platform such 
as smallcase; model/ simulated/ hypothetical performance is based on the NAV maintained by the respective platforms. All benchmark returns, smallcase portfolios returns and global portfolios 
returns are price returns. Beta and Standard deviation are calculated based on daily returns since inception. Individual returns of Clients for a particular portfolio may vary significantly from the above 
performance and the performance of the other. No claims may be made or entertained for any variances between the performance depictions and individual portfolio performance. The data is 
provided as an illustration of the behaviour of the strategy under different market conditions. Reader should not use it to form an opinion about the future returns from the strategy. No express or 
implied guarantees or warranties about the accuracy and/or completeness of the performance are being made and OmniScience Capital shall have no liability for any damages, claims, losses or 
expenses. Neither the investment adviser nor its Directors or Employees shall be in any way liable for any variations noticed in the returns of individual portfolios. Our discussion may include 
assumptions, estimates or other information that might be considered forward-looking. While these forward-looking statements represent our current judgment on what the future holds, they are 
subject to risks and uncertainties that could cause actual outcomes to differ materially. We assume no obligation to revise or publicly release any revision to these forward-looking statements in light of 
new information or future events. No guarantee can be given about the accuracy and/or completeness of the data, Omniscience makes no warranties or representations, express or implied, on the 
products and services offered. It accepts no liability for any damages or losses, however caused, in connection with the use of, or on the reliance of its product or services. The information relating to 
any company or economic trends herein is derived from publicly available sources and no representation as to the accuracy or completeness of such information can be made. We may have 
recommended stocks, or stocks in the mentioned sectors to clients, including having personal exposure. This communication is confidential and is intended solely for the addressee. This document 
and any communication within it are void 30-days from the date of this presentation. It is not to be forwarded to any other person or copied without the permission of the sender. Please notify the 
sender in the event you have received this communication in error. Important Notice: An investor should consider the investment objectives, risks, and charges and expenses carefully before 
investing. This material is intended for informational purposes only. Any representation to the contrary is not permitted.  Past performance is not necessarily indicative of future results.  
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Dr. Vikas V. Gupta 
CEO & Chief Investment Strategist 

 Founder of OmniScience Capital & Inventor of 
Scientific Investing concept 

 At an earlier firm he incubated the global equity 
vertical with US SEC license. The firm won international 
awards and rankings 
Former Professor/faculty at IIT Kharagpur & University 
of California and B.Tech (IIT Bombay), Masters and 
Doctorate, Columbia University, NY 

 Columnist at Seeking Alpha, Mint, Moneycontrol, 
Economic Times 

Ashwini Kr. Shami 
EVP & Portfolio Manager 

 Co-founder OmniScience Capital & leads advisory 
services and manages US, India & Technology 
portfolios 

 At an earlier firm he set up one of the first Indian 
US SEC registered global money managers on the 
Interactive Brokers platform 

 Previously worked at Goldman Sachs covering US 
and International stocks 

 B.Tech and M.Tech from IIT Bombay; MBA from IIM 
Lucknow and Toulouse Business School, France. 

Varun Sood 
VP Quantitative Research 

 Co-founder OmniScience Capital & heads investment 
research 

 At a previous asset management firm, he developed 
12 global strategies for US, UK & EU 

 Earlier, at ING, Trefis and Masan group he covered US 
and International markets 

 B.Tech from IIT Roorkee and earned his MBA from IIM 
Bangalore and EDHEC School of Business, France. 
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